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Donald E. Morgan, C.I.M., P.Mgr.
“Life is good!” states Don Morgan of London, Ontario.  It is precisely because of his positive attitude and drive that Morgan is such an influential and successful leader.
Since training as an arc welder in London, Ontario during World War II, Morgan has taken many diversions on his road to success - hard work and determination paving the way.  With the support of his wife of 61 years, Millie; his family; strong friendships; and CIM, his business acumen has motivated him to experience a variety of business and investment opportunities, while continually availing himself of management development seminars.
Morgan’s involvement with CIM started in 1971, ten years after he and four friends started what was to become a very successful TV cable business in St. Thomas, Ontario.  In the early years of the business, he admits that there were problems “such as raising capital from family, friends – anyone we could sell a few shares to or float a loan”.   Morgan and one of his partners applied to the four-year program with the Canadian Institute of Management, graduating from the program in 1975.   “Believe me, the course made my life a lot easier, less complicated”, he says.
In his recognition that CIM has been instrumental in honing his management skills, and therefore his business successes, Morgan has become somewhat of an ambassador for the Institute.  “I have found CIM to be a great organization, and it has definitely been an integral part of my life.  My experience with the Canadian Institute of Management program has given me the education that has allowed me to open many doors to new ventures.  The foundation provided me with the knowledge that gave me the confidence and credibility to fearlessly pursue the unknown, and follow my dreams.  I have also had the pleasure of meeting many people who have become long-time friends.”
Following Morgan’s graduation from the CIM program in 1975, he was elected to the Board of Directors of the London Branch, where he went on to hold many portfolios, including President.  He achieved the P.Mgr. designation in 1986.  Morgan made the decision, in 1992, to investigate the National side of the organization, becoming elected to the National Board of Directors, and serving as Vice President from 1995-1998.  In the interim, he was honoured with a Life Membership.  Following his term on the National Board, Morgan chose to return to the London Branch Executive, where he continues to be active at the branch level.
As testimony to his managerial competence, when Morgan and his partners sold Allview Cable Service Ltd., and subsequently The Sutherland Press, a very successful printing operation, he was requested to remain on as General Manager; and in the case of Allview, he was further retained as a consultant, following the hiring of a new General Manager.

In 1984, Morgan and his partner sold their printing operation.  It is interesting to note that he refers to this time as “retirement”.  Once again, the drive and ambition of a veritable Olympian are displayed, as the pair, in fact, expanded their entrepreneurial interests to investment properties, and “we also built an apartment complex”.
Today the “retiree” is involved in commercial rental property and mortgages.  When asked about his business strategy, Morgan imparts, “I try to attract people with different strengths and abilities than myself.  I have always said, I don’t need another Don Morgan.  Treat people as you like to be treated, and do not let one rotten apple spoil the whole barrel.   Do not be afraid to make mistakes, but learn from them”.  

His diligent efforts to promote, preserve and grow the CIM organization is the inspiration behind the Donald E. Morgan Award, the inaugural presentation of which was awarded to the University of Western Ontario on June 25, 2008.  The award was established to recognize businesses, organizations, or individuals that demonstrate a commitment to the professional development of their employees, in partnership with the Canadian Institute of Management.  Selection of candidates is based on their length of partnership with the Institute, their promotion of the organization within their community, and their participation in any CIM initiatives.  The University has set up a CIM satellite program, which allows University staff to take part in the CIM program on a daytime schedule. 
National President, Deb Johnstone, at a CIM General Meeting reflected on Don Morgan’s final words of advice when he stepped down as National Vice President, “Remember the three most important things in any management organization: Communications, Communications, Communications”.

When he is not busy communicating, Morgan enjoys playing golf or driving his 1979 Jeep CJ7 down a path of a different, though no less challenging, kind – on the hills, mud, rocks and turns north of Bobcageon, Ontario.
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